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Date Time Activities Responsible Moderation and 
Speakers 

Deliverables  

September 
8, 2024 

 Arrival in Lagos from International participants International participants 
received in Lagos and 

lodged in hotel  

September 
9, 2024 

9 am-12 
pm 

Arrival of participants to ARMTI Campus and registration of participants - 
ILORIN 

Participants depart Lagos for 
Ilorin 

Participants lodged in their 
rooms 

2 pm – 4 
pm 

Informal Welcome and Visit of ARMTI Campus 

& Team Building (Tayo + Victorine) 

 

September 
10, 2024 

8:30～ 

9:00 am 

Welcome and registration of 
guest 

Logistical person 
ARMTI 

Working Committee All conference attendees 
registered 

9:00 -10:30 
am 

Opening Ceremony: 2 
presentations 

• Official speeches 

• Presentation of irrigation 

ARMTI PRO 

ARMTI ED 

Prof. John Jiha 
Musa 

Working Committee 

 

Speakers 

Official welcome 

Discussions on: 

_Issues with conventional 
irrigation system in Africa.  
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issues in Africa 

• Overview of water and 
energy efficient solar 
irrigation systems 

Prof. J.O. Olaoye _ Issues with water and food 
security in Africa 

_ Water, energy and food 
nexus approaches in Africa 

_ Podcast video 

10:30-
11:00 a.m. 

Coffee Break  

11:00 a.m. 
– 1:00 p.m. 

 

[Only F2F] 

Panel Discussions  

 "Theme 1: Solar irrigation, what 
opportunities for Africa?" [1 h] 

"Theme 2: Challenges with 
Implementation of SPIS in Africa 

"Theme 3: Cost Benefit of 
Implementing SPIS in Africa 

Round table with Experts, field 
testimonials [5 Sun4Water focus 
countries] 

Exchanges with the room 

 

Tayo + Peter 
+ Guillaume / 

Victorine 

 3 Panellists :  

- Prof Abiodun 
Okunola 

- 1 deligate from W/A 

1 deligate from E/A 

Moderator: Tayo and 
Peter  

 Summary: 

_ Panellists established 
SWOT of AGSN 
member countries in 
implementing SPIS in 
Africa 

_ Testimonial video 

_ Instructional videos 

_ Short videos and sound 
bites 
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1:00pm-
3:00 p.m. 

Lunch 

3:00 p.m. – 
5:00 p.m. 

Group Work: Opening of thematic 
workshops. 

Group 1 

⚫ Sustainable solutions to 
addressing irrigation 
challenges in africa 

⚫ Are there International 
benchmarks for SPIS 

Group 2 

⚫ Coping with water and energy 
crisis in africa- what are the 
policy options and strategies 
to strengthen smallholder 
farmers’ resilience 

⚫ Overview of funding sources 
for implementation of SPIS 

Group 3 

Role of public-private 
partnerships in the 

Ajayi + 
Roselyne 

 3 Syndicates  

Moderator: Ajayi + 
Roselyne + David  

 Summary: 

Group presentations 

Short videos and sound 
bites 
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implementation of SPIS 

 

Evidence based SPIS success 
stories in africa 

 

5:00 p.m – 
5.30 pm. 

End of day 2 

And Briefing on field visit (FV) 

Peter Peter Rapporteurs appointed for 
recap 

September 
11, 2024 

7:30～ 

8:00 am 

Recap of day 1 activities – Warm 
up 

Peter Peter  

8:00 a.m. - 
10:00 a.m. 

  

FV 1: Egbejila Fish Estate 

FV 2: Oke-oyi Sugarcane & 
Vegetable Farmers 

FV 3: Oke-oyi potato & rice 
farmers 

 

Peter  Peter + David _ Itinerary of field visit 
discussed  

_ Field visit check-list 
circulated  
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10:30-
11:00 a.m. 

Coffee break - During field visit  

10:00 a.m. 
– 1:00 p.m. 

Departure for Field visit 

FV 1: Egbejila Fish Estate 

FV 2: Oke-oyi Sugarcane & 
Vegetable Farmers 

FV 3: Oke-oyi potato & rice 
farmers 

 

Peter + David + 
Tobi 

Working Committee Instructional video 

1:00 pm–
1:30 pm 

Lunch  All Participants  

1:30 pm -
3:00 p.m. 

Return to ARMTI  All Participants  

3:00 pm - 
4:00 p.m. 

Documentation of field report 

 

Lia + Trinitas  Discussion on SPIS Model 
found on the field and 
best practices. 
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4:00- 5:00 
p.m. 

Group presentation 1 / Group 
presentation 2 

 

 
Lia + Trinitas 

Group Representatives 
Presentation of field 

outcome  

•  SPIS Model found on 
the field and best 
practices. 

•  what did not work 
well 

•  short videos on 
adaptable SPIS 
innovation 

 

September 
12, 2024 

8:00-8.30 
am 

Recap of day 1 activities – Warm 
up 

Peter Peter  

8:30-11:30 
am 

 

[Hybrid] 

Country Discussion on 
Development of short courses on 
SPIS: Presentation of the SPIS 
Toolbox (WebApp) 

Macben / 
Guillaume / 

Wahid 
(Sun4Water)

, with 
Margraf 
(Online) 

Ajayi Hands on presentation 
of the SPIS Toolbox 
(WebApp) 

11:30-
11:50 a.m. 

Coffee break  
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11:50-
1:30 pm 

Anchoring of SPIS innovation 
within the curricula of training 
centres of AGSN 

Check list 

Guillaume / 
Wahid - 
CIHEAM 
(Sun4Water 

Representative of GIZ 
SPIS (Guillaume 
Imbert) 

Podcast video 

1:30 p.m.-
3:00 p.m. 

Lunch  

3:00 p.m.-
4:00 p.m. 

Drafting and presentation of 
country specific sustainability 
model for SPIS 

Moussa Kanté + 
Diakalia 

Working Committee Working Committee 

4:00 p.m. Evaluation of Conference  
Team from Peter David Evaluation forms circulated  

 
4:30 p.m.-
6:00 p.m. 

Visit inside town of Ilorin 
Peter + David Peter + David  

September 
13, 2024 

9:00am -
1:pm 

Departure for all participants 
without board member 

Meeting of Executive Board of 
AGSN 

AGSN 
President 

Working 
Committee 

Drafting of 1 year action 
plan for AGSN 
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September 
14, 2024 

 Departure for all     

 

 


